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Building High-Performing Teams and Overcoming Personal Constraints®

Leadership Blueprint Recharged Overview
Great Performance Doesn’t Happen By Accident - Leaders Make It Happen

Successful leaders understand that building relationships and creating transformational teams takes

time, trust, and candid conversations. Leadership Blueprint Recharged helps leaders continue to build
the skills needed to create the intentional culture they envision.

Leaders often see the need for change in  Participant Outcomes:
their organization, but may not see any need

AHt Strengthen leadership skills that help build a successful culture.
for change within themselves.

9 Increase awareness of personal constraints that impact both individual

At Leadership Blueprint Recharged, leaders and team performance.

reexamine their own personal behaviors that 9 Develop a plan for addressing personal constraints.
could negatively affect the culture and 9 Examine behaviors of the team that are getting in the way of the group's
outcomes they are striving to create. In performance.
addition to their own behavior, leaders learn 1 Learn and practice specific skills that make clear, candid communication
to address the behaviors of the team, possible.
knowmg when to  affirm . appropriate 9 Establish follow-up and accountability procedures that will ensure lasting
behavior and how to effectively address change
inappropriate behavior. '

Approach:

Leadership Blueprint Recharged is an engaging, hands-on experience. Building
on the skills and tools introduced in Leadership Blueprint™, leaders will deepen
their understanding of the techniques and processes necessary to create a
successful team and campus/district.

Get Started Today: 1-800-316-4311 |
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