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How | Handled...
Keeping Teachers Motivated
As Budgets Tighten

As budgets tighten -- and teaching positions are
cut and class sizes grow -- it is important to go
the extra mile to keep teachers motivated. In
spite of looming difficulties forced by budget
cuts, the atmosphere was upbeat as our teachers
left for summer break.

The Problem:

Our district is in a financial crunch. Teaching positions have been cut.
Pupil/teacher ratios are soaring. The teachers in my school wonder how larger
classes will affect them. They worry how they might possibly meet the
academic needs of their students and are concerned that maintaining
classroom discipline will be more challenging than ever. As an inner-city school
principal, | know the validity of their concerns.

The Solution:

Our business community has always had an interest in our schools and our
students. We approached the business community and they have agreed to
sponsor a 3-day presentation this summer of Capturing Kids Hearts. The
program focuses on accepting the "givens" and working in harmony with the
students using loving, successfully proven methods.

All of us are excited about attending the training. As a follow-up to the training
(and for those teachers unable to attend the 3-day summer session), we have
contracted the presenters to come to our school for a 1-day staff development
workshop on the first day teachers return from summer vacation.

The Reflection:

| am indebted to our business community for having their priorities in the right
place. | know how fortunate we are. | know that principals in many communities
do not have the same enviable position with local businesses. Our relationship
with our business partners has been carefully cultivated; this is one example
among many in which they have supported our schools.

In spite of looming difficulties, as teachers departed for summer break the
atmosphere in our school was positive with anticipation about the upcoming
workshop. This summer, | intend to plan some special ways in which | can
encourage the themes on which the Capturing Kids Hearts program is built. |

Carevis UsivezsiTy

FREE UNIVERSITY GUIDE »

Carevis UsivezsiTy

FREE UNIVERSITY GUIDE »

Sponsored links:
Fundraisers &
Fundraising Ideas:
Earn 90% Profit!

Best Sellers

Best Websites

Weight Loss Pills

Online Degree Directory

Car Finance

Hoodia Diet Pills
Hoodia Gordonii
& Diet Hoodia Pills

Leading Trade and
Vocational Career

Schools and Courses

Walden University
M.S. in Education

Degrees Online
Cisco Training MCSE
Microsoft Training

IT Training Courses
Website Optimisation
SEO, Search Engine
Marketing in Google

Envirowood Outdoor
Furniture

Payday Loan
Get your free CD

Anti-Aging HGH
Cenegetics

Webkatalog




S GHUDINS5UES]
- Article Archive
- EW Goes to School
- Regina Barecca Humor
- School Issues Glossary
- Wire Side Chats

4

- See more...
gl Srllelrieioel]
EW LifeStile

VIGTERESONTCES)
- A+ Site Reviews
- Advertising Info
- Contact Us
- EDmin Planning Center
- Education Standards
- Financial Tips
- Free Newsletters
- Message Boards
- Subjects/Specialties
- Tips Library
- Tools & Templates
- See more...

" Featured Programs
E-Learning

s by Googlel’

Back To School
Activities
Everything You
Need for Back-to-
School. Find a
Local Wal-Mart.

www.walmart.com

Daily Lesson
Plans

Get printable daily
lesson plans,
worksheets,

puzzles, and more.
edHelper.com/LessonPlar

Free Printable
Worksheets
Bulletin Boards,
Writing Prompts,
Pen Pals, Free

Lesson Plans
www.TheTeachersCorner

Quality

Fundraisers

Easy & Profitable
Fundraisers for
your school at 50%
profit

www.innisbrook.com

will purchase some inexpensive "heart" items that will be passed around from
teacher to teacher as encouragement and reminders of the training. | also will
purchase printer paper that features a heart motif and other items that will keep
the theme in the forefront all year long. My goal is to begin the year with a heart
full of helpful ideas.

About the How | Handled... Team of Principal Problem Solvers

The How | Handled... series is intended to be practical resource for all
principals and principals-to-be. Each week, members of Education World's
How | Handled team share how they solved actual problems relating to school
leadership, parent involvement, professional development, and a host of other
"principal” responsibilities. Six principals comprise our How | Handled team;
two of them are elementary school principals, two work at the middle level, and
two are high school principals. Team members remain anonymous; in that way,
they can share freely the range of issues/problems they are called on to solve
each day.
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