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Sample Person

. Before You Begin

Congratulations! You have taken part in a powerful process to gain self-awareness and map out a plan for
growth. The Flippen Profile report provides you with a unique fingerprint of how you view yourself and how you
are perceived by others. The data, descriptions, and interpretations all provide insight on where you are and
help point you to actions for further improvement. Please note that the Flippen Profile should not be the sole
factor in making a hiring or selection decision.

How to Interpret the Data

1. Don’t overanalyze extreme scores or outliers. Whether it's your self-score or scores from others, focus more
on the direction (too high, too low), not the magnitude. It’s just data, so be careful of taking it too personally or
of going through your report anxiously to see if your scores look good. Be careful of even thinking about good
versus bad scores, since every score on every scale has some good and some not-as-good qualities to it.

2. Expect to see differences in scores. Your scores from others can vary within themselves, and also may vary
from your self-score. You may even see some scores that are outliers. First, we as humans are complicated.
Second, people can only see us through their filter. Maybe you had a recent tense discussion with someone,
or maybe someone doesn’t know you as well.

3. What if | don’t agree? You may find scores or descriptions that you disagree with. It could be an insight you
need to consigeifurther, or ibeould be sgmathing yaueshould.RiERaLlY igNoges Most peopiadinddithelpful to
focus on Whatye@éagree withy

4. The reference range is/just a rule of thumb, Tiiis range in yellow on'the data graph below helpsiyou know
which dirgetion yol maywantitorgrow, Bt dORl asstime thal you have t@iBe in this nakffow range to be
successfulifhereferenéeifange isibasedion a large ér@ss-saetion of high parformers, so Infaspecific role or
culture, the ideal range could shift. Uniqueness is a good thing and there are various styles that are effective,
so be true to yourself but also allow the reference range to be food for thought in terms of which direction to
adapt or tweak your behaviors.

5. What is the goal? A primary goal is to provide you with topics and language to help create conversations,
with the end result of you understanding yourself better, more proactively owning your behaviors, and
tweaking any behaviors that are not aligned with your goals. Don’t treat the profile results as a label or a
grade. This data should be a gift to help you grow even faster and create conversations. Even if you disagree
with some of the data, the conversation itself could be the bigger payoff. As you decide what to focus on, a
final goal would be to capture your insights in a one-page growth plan we refer to as a TrAction Plan®. This
plan will include several strengths, a couple of constraints, and a few simple TrAction Steps to help you
overcome those constraints.

About the Data Graph

Each scale is presented on a single page that includes a definition of the trait, a 0 to 10 data graph, and
corresponding text descriptions. In the data graph, your scores are represented with darts, with your self-
description on top and your 360 descriptions on the bottom. The reference range is in yellow.
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Urgency and Intensity

Demonstrated urgency and intensity. High scorers have a more noticeable focus on task
accomplishment and generally prefer recognition for those accomplishments. Placing a high value on time,
they have a faster internal clock and are typically more goal-directed and even impatient, while low scorers are

more relaxed and approachable. Low scorers could still be very driven, but they may have different motivators

than the need to achieve things.

Common Misconceptions

1. Low scorers don’t work hard (other scales/factors may motivate them—e.gq., they work hard
because they want to be part of a team, because they don’t want to let anyone down, or because of

the importance of the mission).

2. High scorers aren’t relational (they may also score high on Need to Nurture and thus have a high
need to be productive while also emphasizing the importance of culture and team).
3. High scorers always work hard or never procrastinate (everyone can be overwhelmed, hit a wall, or

put off something that is less urgent or fulfilling).

Median Describer:Score: 7.4

ReferencelRange: Representsisomeone Who @perates at a fastef paeegand eémphasizes the

importance of task accomplishment.

Lower Scorers (0 to 5)

Potential Strengths: relaxed, patient, approachable,

easygoing.

Potential Constraints/Risks: appearing overly laid
back, under-emphasizing task accomplishment, not

demonstrating a high enough value of time,

overelaborating.

Reflection Questions: What are situations in which
you you demonstrate the most urgency and intensity?
What can you further draw from those situations? Do you
allow others to set the pace on meetings/discussions?

Higher Scorers (8 to 10)

Potential Strengths: results-oriented, task-focused,
self-motivated, goal-directed, driven.

Potential Constraints/Risks: emphasizing task focus
at the expense of people focus, being impatient, moving
too quickly, rushing discussions at the expense of getting
buy-in from others.

Reflection Questions: Can you allow a discussion to
take a turn or allow someone to more fully express
themselves when needed? Do you see how sometimes
slower can be faster?

Why might | have spread or an outlier in my scores? Some people may be rating you based solely on external urgency

and haven't interacted with you enough to speak to your true intensity. An outlier could be due to having a different

communication style/pace.
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Need to Nurture
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Criticality
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. Top 3 Personal Constraints
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